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whici have the mast Lurnover or
the greatest pumber of workers

i perforrung strllar dotles shondd
e your [rst priocity,

One expmiple might e amout
bl joly dleseripilon Ier 4 cocen-
tincetst positlan 1hat Hsla greeting !
vlslacs, answerlng telephone lines
anth typing forrospondonce s the
enin ehifes, In aetoal practiee, thed
vis|lor-grecting and tolephonean-
swering duties conllnve tobe im-
portant bt the Lypowreiter has J
Iong sincedisappeared hecpiisg
otlier ampinyess oow do thele own s
werrtl processing. H
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Some Tips for Coping
With New ADA Rules |

I'r itle L of the Amierloane With
Bisaliiitias Act, which poes o

W Firsh, i you Intervlew nm:l,.’nr‘l

make dleclalnns bn hire proapective |

1o affecton hly M for ampinyers
with 20 ar more workers, willre.
fuira your argnniznllon 10 extend
Job righis and fratectlons to dlse-
hied people,

The ADAslenileanily expands
Lhe dedlniton af a disabtilty wsed
In previous federtl and statn Jawg
hecresa i lnchidaes such eond|-
tlena an baacing and visuni fimpate-
ments, enllensy, AIDS ahd mental;
emellonal disorders,

The AD& Wil primarkly cover
chrrant employees who nee oc wll[
heeome ifar exatmpie. nfler sue-
aeryrelsalded as well g all ot ap.
mHeants weheeelalma disabtlig 1t
will resirlet employers frmm uslsg |
certain hirfopg prastloes sneh s |
pre-cinplayment pivrsical oxams
amd eheeking provious workess®
etmpenstion cteims experienen,

It wili adao mandate that en-
ployers maka "reasannble acenm-
mieladlona” sueh g modiEyisge
wirrk sehedulos and restrietiting
Iphs, maltiug pleystend madiCien-
tlons to the offloc or work area, in-
slnlling xpeclad eqtuipment and
neoviding A retder or Inioemeetor,

Many experts knve chizrecierlz-
el L ADA na o Teadat harse that
erHtaloa n hest o practlen| eonge.
fiteneces and implamesntalion, probe
Leand that will enly beeome fally
Appirent o tho yencs tocome, Dus
tes Lhr recently nassed Clvil Rights
At ol 100E, fallnees to comgy with
Lhe ATHA tnay rego R s o | Lve
ancd emnpanmatecy dom s ge mwnrds
af by ta {m,om Iplus defonse
eoatsd depending upon thasleal |
1o Briis | ncas, ;

Futura eauctand regulalery |
Ageney rlecisdons wilt elp ngun-
drrstand the full lmpllealinna af
e Af3A, Bt they will nlso ereate
frmrne for (e emnplayers nog e m-
playeas who bring gpot|Fle cnacs to
thedr nitentlon.

Hawavor, wilhmil walting for
auch doctsions, maal o piavers !
eon merd e regutcemeniesaf (e
ABA Y learndng alodil the lner
andd applying iz pring|pias to thelr,
wnrkpinees, The ADA IS very eam-
mexand wll applydlffstantty 1o |
erery orgenizidlon, but managets |
el egle Anmeel e enmplls
anee responsiBHitLes by Jmpie. i
renting these 1hres steps:

naw emnlayees, yow shimald faed)-
Larlza yoursclf with ihe ADAS
ciules on pre-cmploy ment progess.
en. ELEs o problam, for cxample, 1o
ask B many Umes nnappllcant
hiaa been ahisost from work ona
previons Job and tha censena for
pach ahspgee. Quostions Hie this
would [acen np appligant ba dis-
cloae Informatinn about orevioos
ot axisting Jlnasses nndfor dlsabil-
ok,

ILwould T Yelier for yon to de-r
serkn the hoursof nperation and

. slnde your neganizatisn s atten-
- danee pallcy te oll applicnnia.

Then alpiply nak If the praspectia
emplives will ke alile to meet
1lese req remeats.

A Secand, you should loaeadi-
akely analyss your argatdzation’s
jiotd dn dlevelapa detniled urder-
standing of Lhe "eszonilad fune-
tlens™ of each poslilen, Pesltiong

i

Cralg Pratt is a hunren rriaurs-
o consultant in Alamedn

[r s cx e, Hhe Lyping
[unation wanld urohably ke cinssi-
flod as "nanessantial” and, Here.
fore, 31 seoutd Le dinotlonina bory
neler e ADA te ook an Tndivid.
ued fenets elnig the Jeh hecanse he
nr=lee cmded nat tso n U pesrtiter
e Lo & dbsn bty

M Unseraimnding this notlon of
"azogyiial Donellans" wifk aiso el
yatt Lke Lie thied imporinnt slep
neomplylng with the ADA by nl-
Tow: g yone organlzation ta ident- |
ty aind clocdle on “repsnnnble ae-
ot orlrLlong" The AT A places
welghty responslblULy oo matAg:
e loglat|de wrhich clianges are
neceded 1o allow & “gonkiflod per
san iAo dlsahlily™ ta parforme
poaidinn’s "assenHal funedlons,”

Forexmople, sntpenne with g
whenlchalr may need inhaven
plaLtnrm [nstallad Lo reach o
connter npen, Gther slinations will
rerulre different acenmmodatlons .
such aq allowing nn minployes who
retutsn Erom sucgery Lo change
from a {15dl- ta o prrE-Elra position
or axcssing in emplayee from ;
weating A partevlar kind of umi- |
foem bocause of an Lojury, !

Tha ADAAlS0 reqllred manng
oAt anfielt nn employoe's nplniod
ahonlany ehanges Whnk o oeshe

ilpht meeel, ¥end witl bo perimitted
o ask for medieal eert| fleation of |
the sy plopes's ¢lnlms should yan
Lont justitied In dnoing so,

Galnlng mara onderaianading
al ihe ADA 20d Implrmentlog
Lot [ree adens will e o good be-
plnming tovwerrd complying with
thiz importont anth complleates]
new lner, l

Tha Painl of Yiew coflvmn provider
& Faroet bo comirtar e imrporton! bl
mass subfaci. |



