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Upiike men, woemen olten com- °

munigate wilh facial cxpressinng
ar gestares — a smile, & tleoar nod
nl 1he herd.

T addiion, women need io
empliasize cooperatian it order to
have healthy conflict, Thece ace

Tive ways 1o do Lhis: respect the op- |

gositiont, value the telationship
with those who Twve opposing
vipwpoinis; rcognize Lhat you
need thae opposition to impleniont
a desired outeome; suppart an op-
ponent's selfosteem and sense af
ppower; and support your cw seli-
esteen and sense of power,

Some businesses alveady have
dovised ways to foster better fe-
male relationships by calling at-
tention Lo violations of the au-
Uhors’ power 1ale, Hetm aod MMur-
[phy say. In fact, they niten call at-
lention to violatons in Theic own
predomioantly female firns.

“TEwe Tiave to vialate it — wa're
sluek at the airport, it's 10 minutes
lefore the alane leaves, and wa
st dole ont 12 assignments aver
lhe phong — we often predace our
roquests witl, 'Now I'm poing 1o
have 1o violate the power dead-
cven tule, ut L, " the suthars
note in their book.

With wormen on Lheir way tn
ovning nearly hall of American
nasinesses, Meim and Murpliy say
it's lime wotnen know e Leath
1bout the mleractions they have
with one- ancther, They remain
convinged that women who ecad

their hoek will nat anly dentify -
with what's saed, ut will e ablo to -
mrevenit conflicts (rom spiraling

o of control,

"1 s TOCE SUpparl af women
by swotmen now,” Heim  said.
"They'te saving, “Instaad of bacl-
biting, let's get togethee ™

E-madf fulie N, Lynen af
vy pmisehronicle com,

—

The horrendous events of Sept 1] Tupvn placed
many managers in the diffteull position af watchmg
the facus and prodeativity in their units deeline as
their employees deal wish emolional events that
cannat be constrained to offawork time, Aloog with
el [reelioggs of anget and sadness abour the cvends
in Mow York and eulside Washingion, mental
health professiomals say, mony af us ure exacechir-
ing nur low feelings by re-experienring some part
of ether sacl events in oor lives,

Velaran managers recognize Lhe similariy be-
rween the eliallenge they flee as 2 result af the Sept.
11 tragedy and other situations whert emplovee
personal problems have a significant inpacr on the
worlk cnvirsiiment, They cateily consider hew io
be compassionate with the people in their unil and,
# Lhe same lime, how (a implement their cosponsi-
Wifity Lor givimg loadership w iheir geoup,

Leaders with good penple skills are sengitive (o
- their employees’ feelings and approach the sitna-
Yian with patience and empally. They are confident
that most of their subordinates will bo resilient and
that the performance decline will be temparary.

sanagees may notice, however, that some suhor-
dinates don't hounce back from personal prodlems
a5 expected and that their subpar perfommance 4i-
minishes the unit's productiviey and maorale.

Peesistent emiployee problems require manageri-
al actian in spite of our ailtoo-hunan tendency to
. avoid confrontation ar hope that problems will go
away ol their own accord, A manager's fallure to act
sppropriately, and in a timely manner, is a breach
af lis responsibility o the arganization and is al-
mast always undar to other employees who are ex-
creising the seli-contmal necessaty to maintain their
work coammmitmenis.

Managors perform thely task hest when they
earciully set and consistently coforee standards (o
work behaviar and produetivity that nold sitbordi-
nares accntttable. Whatever the sovree of an em-
ptovoe's perscaal problemn, the manager has a right
lo expeet that acceptable work habits and perfonn-
ance standards will e maintained,

“{anagers Are not therapists: they cannot 3ecame
imvobved in eolnseling comployees in a wav that
compromises abjectivity. The good ones draw a line
betweon listening respectindly 1o an crnploves’s rir-
cumstancas and eogaging in discussions of personal
ntatters beyend [he scope of the :peovisory rela-

- timuship. Expenenced managees relrain from ses-
aesting solutions {nr the employes 10 implement
unless the rapport hetween the 1wo s cxceptional,

Wien faced wirh @ persistent problem, commu-
nicadion widk the smpiovee will be the necessary
*licst stepn The manager will oflen not know — o nat

' Managers must balance
|compassion,

leadership
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krow cootrgh — ahant the em-
ployee™s circamstanees and will
need 1o become nformed boloee
deciding huvy Lo intervene, §loet-
ing in a private setting and ex.
pressing o desire to upderstand the emplegee’s eirs
eremslanees is @ good starting painl,

Managers shaukll be prepared for the cmployes
o deny she exisienee of a prollem. Some will argue
anel reject the manager’s evaliation al The srobilem-
atic work situation,

While managers should use their judgment
Alacatt the level of distress being expressad by the
elilplover, specialisls n human resairees can help
b giving 1 second opinion. Employees who are dis-
tressed wiil benefit frem intervenlions that should
be worked our with trained prafessional advisers
deting under puidanee and authorizalion rot cx-
coutives and legal counsel.

Cmee the manager has a basic undersianding of
the emplayee's situation, the manager should siare
fler expectations cleagly, along with the specific
wavs thar an cmplayec is faiting o meet thom, Em-
ployees arc encouraged to tnke advantage of meas-
ures available in company palicies, such as valun-
{arily seeking counseling through an emplopes a5
sistance plan or using authorized leave, to bring
themselves 1o an acceptable performance level.

Finally, depending npan the severite of the prab-
lems, the manager will outline potential conse-
guences i the employee cannot renew his wotk [o-
eiis and Tefirn to an acceptable performance levet,

Craig Pratt owns an Qakfand Miman resasurces
rtaragemnent conselting frm. He can be reached
a2t craipfhrdnCl el o,

JOB SHARING

The iab Sharing Catendar incfude s onfy ong-fima
AvoRts, Sush as job falrs and spacial werkshops.
Submissians can ba malfed (o AF Wark, San
Framcisoo Chronice, 807 NMizsion 5t, San
Framciseo, A 842703, or a-mail
cargersection@elchronicla.com,
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abaul wour work lify, ragio ahow “SWerk With Sarty
Peermko,t 11 aum. KALW 21,7 Fiy,
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