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Taking a Sharp Pencil to
Employee-Related Overhead

Ly t?ra:'gl Fratt, Rosource Parinar

Tn lomeh ceonamic Limes bosiness decigion-malkers gok
canghl between he hammer of deoressing sales ond/or Tower
mareing and the anvil of unaltercd cmployec-related over-
heai. Conaclentions, growdh-orlented crooutives lroquenhly
reporl hal applying thelr aharp pencll Lo the costs gencralnd
vy the penple who work for them |5 an agonlzing weak.
Although woe can't make this wngh process casy or painicas,
the tpa helow should ald declsion-makera and Impemeniaes
of onat conteal efforts Inodhe avea of cmployoc-nelated over-
lcad Wy helplng them ke o sysiematie approach andd man-
Age wih the appeoapriale lesel of acnsithily

Leta acknowledge f'rom e beginning Gat when 1E comea o
cmpireed we cA't achieve the [deal of tolal nhjeotving,

Expericnocd managers know that, no matler iow harel they
L, ARTHying quantlistlve ayetoms and procedures 1o people

- izclahotis are; At nest, an aucmut Lo he Talr and halanced, To

bier suee LS waoelTe 00 o make a measenahle offorl ol crealing
Fafrnema ardl kalanes, cven though we arc nover Hkely W
knoar how closs we e in 1he [deal,

Managing people with e approprlate levsl of sensisby and
ronalderakion for cach perann 13 2 Iclong queal, Moo man-
apcmoenl task will challenge yon more, or advanae yonn o e
nexl level In thila quecal fRalor, than Lking e e @ mooke
and resdew declalong abaut atall cuta awl ather cmplayos-
volared overhcad rednotiong. Far a gniding prinalple, yon ean
v na Pedber than the @olden mile: (o aalo sthers 39w
wauld have them do o o,

rFahncss andl cqualliy of appermnity are aonsideealions many
cxeonilveg don' apcad cnongh dme hinking abomn, swhen ey
ael ready 16 make employae-relaled cula, Palrness maans,
for 1he moalk part. Deing comalaoemt Tom cie peeson Lo e
NICXL.

To be [air in making declzlong /bt alall cula is 1o apply the
aame standarda to the penple whe hme been disagrasabls
(hnac thoma (o your alde] 88 yon 0o e msa sl yon ke
andl respect. Bquality of opporiuthy, anather enncopl thal,
arunila almple . reqniveg canciul applcation, prehibills o
from naip atereolypes aboul people who are differeal Toom
you when yon make deaiaiens abonl erploymed. Rimployens
who are different from v beonure of eir pge, somler, aox-
nal arkcnkation, clthniciy, race or wecause they have a dis-
ahlliny, are all prakecled I s Trom dFTeeaalial Leealmeant,
The Tdlore [0 e Tafe and ta apply peinedples of equality of
oppertanlly Meegquently imvelve Inorepsed legal Dabiify for
organlxaliong pmil, In snme cases, oreate & Mnanclal rak for
Lhe manager{s) who made Lhe decision,

Our top ten emplovee-refated

averhean cost-culling strategies:

1. Holding managers aceountable far deviaing and Imple-
maaling plana oo ring andler-performing amployecd Bp 1o
slandard or, ablternalvely, cmbarking an o wall-Lhonghl-anl.
and carclolly atenciured lnvaluma ey leeminnlion,

2. Tighienlng 1he process neocssary e a unlt W add oonew
noslon o iR headermn? by requiring jisiicadon nging
cthfecHve performancs measinns,

3. Redducing e nse ol lemporary aodfr contresl peraonng)
and diatribuling [had, wirk [0 "regnlpm cmployeca,

4. Offeeing a vohmlary siofl reducton plan to ae many
emplovees ar poasihle thalk imelodes approprlate incenlives
for employers 19 resign and/or iremalcr to & morc aconrs
poallion,

0. Tinpeding rednallang tn the nomber af sapemdsory posi-
Hong, whh correaponding salary decroaacd e emplovecs
who are glving vp thedr superviaory reaponsitd iy,

f. Combining unatinnd muldnr peermiting fh-sharing
arrangemens o reclnoe e headeonnb In line with currenl,
and antlcipalod revemin.

7. Pasglng through a pro rala share of smployae heallh plan

" preminm i nged.

&. Flimlnating sckdam-sed employree henehi andfor emphoy-
e qupport Acmvices such as denlal insuranes. ompheyee
asalslance plans and Uhe ke

. Rewlocing compamy contributions 1o gualifled plans, sueh
a8 A1 1{1cY, perbaps in endem wilh Implementing proflt shar-
ing I e plan docnoments permit auch a change.

14}, Reducing human resources suppart mctiona by orcating
priarilized Lask Hsls end/r narrowlng the windos shen
emplosees may oblaln asslstance,

Belere embarking on any of these stopa, nae the same pre-
Hmlnary comgiderallons of fdrmesa anld conal employmcnl
apprundty describen above and oblain human resources
anddor Tegal advice sa yon wonld in meaking any buginicss
decialon thed, Involves riak bo vonr onlorprise, Be propercil
for controvergy and confllct, as well as (mpacla o soall
mows|e, These are all Hkcly conscquencea when oreanina-
Ioms impoace mandatory oulhacks, Theae cifeola arc nauadly
nol life threatening 40 Whe enlerprilac, i, B8 with othee
employes atbindes, they require that manngers b apon o
pcknowledging thel there are clianged clrcimacmees,
Menagera can BARISE "Muviving” cmployocs by keeping Lhem
abreasl of financlal and productiviey improvements thal the
cnierpriac has becn ahle Lo aohicve hacnusa of the rmiploy-
ned’ reapnnse W anavoidable colbarks.




