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Human resources
company takes on
large headaches

for smali firms

By MARA BER HOVANESIAN

Statf witar

Downsizing from 29 to 12 empioyees presenred new
complirations for Alameda-based softwers deveinper,
Comreand Technology Cao. RBefora the cnbacls, the smail
COMDANY Was unfamiiiar with creating erquitabla sever-
anee packages or writing-up pmblem emnloyess.

Because of its siza and lack of expervise in huttan
resources issues, the company could have creaced ma-
Jor headaches or worse ¥af, an expensive lawsuit,

Withour proper counseiing, Command Technaiogy
rtight have heen amondg the 16,000 employer comniaineg
the Californda Deparoment of Fair Empleyment and Bous-
ing handled last vear, Those cases involve allegatinns
o discriminarien in employment hased on raca, calor,
retigion, gender, anrestry, maritat siatus as well as wreang-
fizl termination and discriminarion in prometion prac-
Lices.

"There ars 4 lot of ways you cat malie mistakes thar
ate costty o the company,” said Command Technology
President Tim Teriva. “We don't have in-nguse expor-
tise o know what the rules and regulationd are. You
daw't go and plead your own civil cases, and yoe don't
do vour own humen resanrees.”

Whar Tetiva did was tap into the legion of lagz! and
human resource advisars abie to meet a heightened de-
mand for understanding campiex hiring, interviewing,
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‘drug testing and employment son-

tract regulations. Undl naw mast of
the professionals offering advice on
these issnes focus on Mg companies.

. One firm, Crair Prant & Associateg

in Alamenaa, 15 rargenng small come-
panies that can't afard to puc hu-
man respuree staif on the payrell or
pay for high-priced labor lavwirers
znd consultants. The eight-vear-sld
i curtently manages human re-
souree matters for 5o Bay Arsa com-
panies,

Prati’s new service affers small
companies with up o 30 employees
access to professional human re-
zgurces guidance an an as-needed
basis ovar the telenhone, For 365,
hs newr service provides up io 30
minutes of ielephornte consultadan oo
Suide companies through problem
reseluiion and produce any draft
documentation needed, lika job de-
scriptons of reprimand letters. This
allows smail husinesses to aursaurca
tite work mther than hiring a fufl-
tima manager.

"The worrles in big companies
are not all that different, it's just that
there’s less room to make mistakes.
If vou have 1,400 people and one (5
neot performing adequataly, wou can
always shitt (hings arpund and get
by, zaid Pratt. 47, a 2{-year rrman
taspurce veteran from large corpo-
rations, including Mallmarl Cards
antd Standard il Co. "If you only
have four cmployess | . . vou reably
hawve a probiemy” In the past, soaller
eompanies didn't have to worry
ghonst emplovment-related lawsnits.
That tide, according 1o some experts,
is chanming,

" “These Issues of seccual harass-

ment and wrongiul dlscharge have
now eome down o 50- and 100-per-
=00 empiovers. IP's not just a For-
tune 1000 jssue anymare, " 5aid CuT
Stoller, managing prineipal for The
John Staller Co. in Walnut Cresk,
Steller's human resource conmyltng
{ees mange from 3150 te 5180 an
hour “It's heen a developittg issue
for the past Sve years.” .

Arccording to San Francisen law
firm Eroheelk, Phlegar & Harrtsen,
49 aut of 72 wrongntl terminatian
cases were paard al jury trials in
[384 where employess weare suc-
cesstial, Tha avernge award {or such
cagas was 5453,997, The hizhest
award was 52.7 million.

“T don't necessarily have the Purds
to hire big-time people for advice,
iy bottom-line coneern was thag we
did ant get into any lrigadon,” said
Cecily Beclowith of Beciowith Assa-
ciates in Santa Rosa. Beckwith cailed
Prarr after an empleyer compiained
af stress on the job, quit pnd filad
far unemployement. Becauwse the play-
ground designer had seven emplov-
ees, the claim meant major prablems
and costs,

“Basically a smail emplaver is
waildng in a mine field. One step in
the wrong direcrion and they are in
a lot of rroubls,” sald Wes Kevson,
Seabary & Smith, a business liakil-
ity insurance company in San Frao-
cisco.

340, hurpan rascurcs expertse is
valuable ever when there aren't any
problems. Prart's company also helps
smail businesses screan jab appoli-
eants, dovalep incentive and benesit
nackages, "If we advortise for a pro-
grammer wa'll gat 100 resumas, Wa
just don't have fimas to deal with ait
the people,” explained Tetwa.
“Pram) will reduea it down ta 25.
That heips a lot"
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