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Y&n Achieving Exceﬂence

Pop Quiz: Do Your Employment
Interviews Do the Joh?

Meany astute orgenirakions Joomlbes theis ftnn'c-lin{: tonms in the eddcally Impear-
tant hirlag process. But ell toa often, front-Hne workerg — and human resourge
profnasioneals — miss the beat when fnterv]ewing joh candidates. Thry nausally
ask hypoietical or thenmtical questiona ["Whak wauld you da if... ¥ What aze your
fve-yoar gondsT") (hat ahed little Tight on the candidate's potential for cnergetic
contribation,

Instend, auggests consultant Cralg Pralt, you should ask ahout innovative, ents-
prammuriel, team oxperlences in their past jobe; hese ame the hest mt!:ml:urs of fufure
frmavatian, entrepreneurship and taamoeodk,

To up the oddr of finding the righl person for the job, says Prolt, pay attention,
usa your gut instingt, and ask questions thet provide & meeringfo] besia to support
yomr inatinet, The following questions will halp:

1, 'Wh_at unproductve sitnations did you find whea you took your
last joh/ussignmeant and what did vou do about them?

2. Give mao some examples of work teams that you have served oo and
your roly on those toants,

3. What innovative processas or systerss did you design/implement
in previous johs? What wers thn results?

4. Have yon ever taken the initative for a project or assignmeant that
failed? If 20, what happened and what did vou learn from ii?

5. Whet is the maost significant limitation that you havo realized about
your working style and what did you lsarn from it?

i, Which projoct/assignment has given yon the most satisfagtion?
Whyt

7.  What afforts have yon made i share eredit for your job
actomplishments with your co-workers or subordinates?

8. What havo yon nhaerved about onr nrganization and what staps
would you take to help us improve sither mar selectinn procass or
nther araas of our eporatont

There's oo “right angswes” to these questinns, says Pratt, Bot they proba kdy
izsues of fnitlative and nponness to changs. And, becange theyra not found in the
tescthonks, thay'to likely to olicit spontancond, unmehearsed anawars — and give the
erndidato an opportunity th think oo bis or ber feet. Saye Pratt: “It's amazing how
meany peaple go thraugh an interelew seithnot even being rekad what they cen con-
ttibutn ta the nrganization.”
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